11/27/17 4:09 - 4:39
Who’s here: Ericka Granish, Dan Villescas, Andrew Ward, Peter Castillo, Geneva Montano, Julie Waugh,
Hillary Pohlmann, Liv Montano, Aurora Padilla, Tony Abel-Pype, Jesus Barrios
Tomorrow the secondary school starts the SQR process. There will be teacher and student focus groups. Next
week the elementary has their SQR.
K-12 First Friday, this Friday, all free. Students will be selling their art and we will have performances on stage
in the auditorium.
Next meeting - Preliminary budget (Pete and Dan have a budget meeting in two weeks)
Dan - First Friday and Art elementary performance on the 14th and 15th. (Aristocats)
Early release date on the 21st. Break begins on the 22nd. A
Hillary - ANet the week of the 11th. SIG meeting soon to discuss progression.
Dan - Nothing new with regards to the principal selection committee for the elementary.
Pete - It might be time for Ericka and Geneva to send out a document regarding what parents would like to see
as far as the timeline or principal selection.
Geneva - Can you refresh us on the process.
Pete - Once the pool is finalized they will start reviewing all openings across the district and they will start
matching candidates to schools. They will ultimately produce several candidates. There is a long vetting
process and we can’t do much until the pool is solidified. We’re looking at Jan or Feb.
Dan - I am willing to do all of the hiring this spring but it really should involve the new principal.
Neither Hillary or Dan will be remaining in their current positions, next year.
Pete - They will do three things in the vetting process: are they in the pool, do they fit the bill, and are they
interested in our school.
Pete - We’ll know more in Jan once the finals are done, SQR is finished, etc. Business as usual until then.
Committee looked at the data for elementary literacy. Numbers of proficient students is steadily rising.
The first grade is struggling but a lot of intense interventions have been put in place to meet those needs.
During conferences, parents were asked to help their students practice. First grade is currently making the
most progress. One of the greatest difficulties is in regards to staffing.
Tony - I am really interested to see what happens over the next month.
Dan - We’re really hoping to see a drop in the tier 3 numbers.
Andrew - What kind of outreach is there for ECE parents to encourage them to enroll their students
Hillary - We used to have a Kindergarten preparedness day and we provided parents with resources, but due
to staffing changes we have not been able to do that.

Pete - The data for secondary is posted in my office. We are currently fully staffed. The next round of data will
be collected over the next two weeks.
Pete - Geneva do you want to be part of the focus group for SQR? It will be a conference call at six tomorrow
night. Look for some information from Aurora, including a conference code, etc.
We will send that out in the morning.
Geneva - When is the next work on the UIP
Pete - The next work will most likely take place in March. It will look very similar because we are still working
toward those same goals, such as 75% proficient in literacy. It will continue to focus on how are we continuing
to work with teachers, professional development, etc.
Ericka - Why are we not continuing to push ECE
Andrew - Because we have to pay for it.
Pete - No, it is now free. The bigger issue is that we don’t have space.
Meeting is adjourned.

