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January 15, 2019
Present: Aurora Venhuizen, Ericka Granish, Julie Waugh, Roberto Lopez, Heather Walton,
Lauren Keller, Maria Elizondo-Rios, Peter Castillo, Danielle Givens, Angela Alfaro
Budget projection discussion
SW Denver is projected to lose a quarter of its enrollment.
Pete - when we discuss this we are talking about staff, not people. That being said this affects
people and we have agonized over this. We are down about 35 students which equates to
approx $200,000. We have negotiated up to 915 students.The projections for elementary did not
change.
Pete passes out a budget proposal. We will have more concrete information by Thursday night.
Pete explains allotments and percentages as shown on proposal. The average cost of a teacher
for next year is $73,800. That includes their health benefits, sick days, etc.
Committee takes time to review proposal. Pete explains that some positions support k-12. We
have streamlined to the point that this is a dollar balancing activity
Ericka - The 915 is the projection for next year?
Pete - Yes
Pete - This is the approximate amount for teachers based on overall teacher allocations for next
year. I don’t know where the district will pull the funds for proposed teacher raises.
Pete - I want to point out two particular numbers: K-12 staffing and operating K-12
Committee discusses costs of copies, paper, copier upkeep, etc.
Pete - Some of the operating costs are already allotted to technology. We are spending that on
new Chromebooks, Truetouch boards, teacher computers, etc. In order for teachers to run the
new programs that teachers, students, and curriculum we have to upgrade laptops, etc.
Early literacy items are also included in that operating budget. Also in that is guest teachers.
Every time a guest teacher is called in that money comes out of that operating cost.
Ericka - If this numbers are accurate, would those reductions come from elementary?
Pete - No we would look at this school wide.
Aurora - What is the Dean of Instruction at the elementary level?
Heather - I was originally looking at having an assistant principal, but I was considering
replacing that with a STL and ribbing two STL’s.

Julie - But aren’t half of the STL’s positions paid for by the district?
Pete - Yes and now, it’s about 32% from the district. In a perfect world, that amount for all of the
senior team leads would offset the shortfall.
Pete - This one-pager will be aligned to the actual positions on Friday.
Julie explains some of the additional duties of the STL’s.
Aurora V. - So are we eliminating the Dean of Arts?
Heather - Yes, she goes on to explain the purposes of the STL’s and what the district vision was
for that position.
Ericka - So if we have so many STL’s, why do we still have assistant principals?
Heather - Explains the process of choosing to have assistant principals. One of the other
reasons this looks differents is that for elementary is that our projection for ELA - S is going up
to 90 and we need more ELA - S teachers. We won’t need as many ELA - E teachers. We
currently have 13 and we will only need 9.
Heather - We currently don’t have any of those that are ELA - S qualified. We are currently
trying to see where we could make adjustment to create full time interventionists. But then we
wouldn’t need as many paras but then we looked at what the paras do and whether or not
teachers could cover those duties, etc.
Aurora V. - So would the Dean of Instruction then take over the evaluations? Would they also
take over some classroom duties?
Heather - No, essentially they would be an assistant principal for less money.
Aurora V. - Part of the concerns that were brought up. Is changing the Dean of Arts to an STL
would that position be available for other artists to apply for.
Pete - There isn’t really and STL over the arts now. Pete explains the original vision for the arts
and how it has changed. Heather and I have spoken and I said that I will supervise the entire
arts department. That will take two STL’s. One will be in charge of the entire CTE program. I
also want to reestablish the school as a K-12 arts school. The events need to be shared
experiences. I’m getting lots of questions from the community about the lack of First Fridays,
etc. That will require an STL for the Arts.
Aurora V. - So basically you will be taking over the position of Dean of Arts.
Pete - We need to regain our k-12 unification. We’ve kind of lost that especially over the last
year.
Lauren - So we are proposing one STL for CTE and one for STL for the arts.
Ericka - When do we meet again.
Pete - Tuesday, the 22nd. Our biggest job will be to make sure the numerics balance.
Julie - Do we need 4 RJ coordinators or as our numbers drop would some of those duties be
covered by the Dean of Instruction and assistant principals.

Pete - As things become more legalized, we need at least three. Plus we are currently down an
SRO and I am working with district safety and security to replace that person. The hardest part
moving forward will be to separate people from positions.
Ericka - Since we are adding two STL’s do we need two assistant principals?
Pete - We aren’t really adding, we are shifting.
Heather - I think the other thing that’s important is to really reflect on this over the weekend.
Julie - What is the possibility of combining subject areas to eliminate an FTE
Angela - Just so I understand the process you and Heather are going to go to the drawing board
and look at all of the pieces.and then bring it to the CSC.
Pete - Yes, and then we will compare it to this one pager.
Pete - We need to move toward permanent fiscal responsiveness so that we won’t have to
continue to go through this every year. We will continue to look at a firm projection of 950
moving forward. The next six days are critical and we will get the budget to you by Friday, so
that we can sit down with the OS on Tuesday.
Ericka - So what I need is a list of positions that will be ribbed
Pete - Cutting: 2 STL’s at elementary, AA at secondary, .4 visual arts at elementary, 1
Kindergarten position - ELA - E, 1 second grade ELA - E, an ELD teacher at elementary, 5
paras at elementary.
Pete - We will be adding: Dean of Instr. at elementary, 2 Interventionists at elementary, a
SAL/STR for elementary. Two new STL positions at secondary are not additions they are shifts
in duty.
Angela - What is CTE
Pete - Career and Technical Education. Currently we have Technical Theater, Digital Media,
and Graphic Design.
Julie - Aren’t we also moving into an internship program.
Pete - Yes, students will have the opportunity starting junior year to participate in internships in
these fields and be paid by those companies.
Pete - Please check your emails over the weekend. We will get this out to you as soon as
possible.
Julie - Move to adjourn.
Seconded

